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Many GPS Insight customers already use fleet
tracking to improve safety and efficiency. But
vehicles are only part of the picture. Without field
service management, businesses still face manual
scheduling, limited visibility into jobs, and delayed
payments.

By adopting ServiceBridge, customers can connect
fleet data with scheduling, dispatch, invoicing, and
communication in one platform. The resultis lower
costs, faster cash flow, and a better customer
experience.

Optimize Scheduling

By optimizing field and fleet operations, GPS
Insight and ServiceBridge help field service
businesses improve efficiency and on-time service
with smarter scheduling and real-time tracking.

* Automate scheduling and dispatching to reduce
inefficiencies and eliminate manual paperwork.

* Use GPS fleet data and technician apps to
provide accurate ETAs, reduce travel time, and
improve customer satisfaction.

* Lower idle time and fuel costs by 15-20% while
cutting emergency downtime by 20-30% with
optimized routing and job assignments.

¢ Streamline scheduling and dispatch with

real-time data to reduce inefficiencies and
ensure technicians arrive on time.

Proactively manage fleet maintenance
with alerts and dashboards to prevent
breakdowns and reduce repair expenses.

Improve driver behavior and reduce
accidents with real-time monitoring and
automated coaching, lowering insurance
premiums and liabilities.

Replace paper-based tasks with digital
workflows for scheduling, work orders,
and payments, boosting office and field
productivity.

Collect payments instantly in the field and
integrate with QuickBooks Online to
improve cash flow and streamline
financial operations.

59% of organizations already use Al-powered scheduling and 35% plan to adopt it, proving automation is fast

? becoming the industry standard.
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Manage Customer Data and Workflows

With integrated workflows, GPS Insight and
ServiceBridge enable field service businesses to
connect customer, job, and financial data for faster
payments and fewer errors.

* Centralize customer data, job history, and work
orders to improve service quality and enable
faster emergency response.

* Digitize invoicing and payments to reduce Days
Sales Outstanding (DSO) by enabling technicians
to collect payment at job completion.

* Replace manual processes in customer
management, scheduling, dispatching, and
invoicing with integrated digital workflows.

Integration is now a top investment priority, with companies unifying CRM, ERP, and FSM systems to

streamline workflows end-to-end.

Gain Visibility & Control of Your Business

Through connected fleet and field data, GPS Insight and ServiceBridge give
businesses the tools to reduce costs, improve safety, and deliver consistent =
customer service. :

* Track real-time technician status, vehicle location, and job progress to

* Optimize fleet safety with driver behavior monitoring, Al smart cameras,
and proactive safety coaching to lower accidents and insurance costs.

* Reduce hidden costs of downtime and maintenance through preventive

¢

improve accountability.

maintenance alerts, dashboards, and job visibility tools.

54% of field service companies now use data analytics for operational insights, showing the competitive

value of integrated visibility.
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Master Mastic

Master Mastic, a waterproofing company in Texas, was
struggling with inefficient processes for job scheduling,
communication, and invoicing. But after implementing
our field service management solution, they saw a
significant improvement in their workflow. With real-
time job assignments, streamlined communication,
and seamless integration with QuickBooks Online,
Master Mastic was able to double their sales and save
time on tedious tasks.

Ready to learn more?

Contact us today to discuss how our safety-focused solutions

can be tailored to your specific fleet needs and values.

"The ability to see in real-time the
pinpoints of jobs on a map and
where they are clustered helps us to
make sure our crew isn’'t running
from one side of town to another.
Assigning our techs to work in those
clusters with efficient routes creates
more sales opportunities because
they are not spending time driving.”

Brian Stilwell
Owner, Master Mastic




About GPS Insight

GPS Insight helps fleet and field service businesses by delivering
innovative solutions and actionable insights. Organizations across the
globe turn to GPS Insight when they have high operating costs, are worried
about safety on the roads, and struggle with fleet and field inefficiencies
that waste valuable time and money. GPS Insight offers best-of-breed
technology for organizations with drivers and technicians in the field,
fleets of vehicles, trailers, and other mobile assets. GPS Insight provides
many solutions that include vehicle and asset tracking, fleet management,
Al-enabled smart cameras, field service management, and regulatory

compliance solutions.

GPS Insight

7201 E. Henkel Way
Suite 400

Scottsdale, AZ 85255

Sales: 866-690-0719 (Press 4)
Accounting: 866-680-0758 (Press 4)

Support: 866-477-4321 (Press 1)
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