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Critter Control
Traded paper for efficiency and growth

GPS TRACKING • FIELD SERVICE • SMART CAMERAS • COMPLIANCE



Company

Since 1983, Critter Control has resolved wildlife and pest issues 
for customers ranging from homeowners to industrial and 
commercial businesses, property management companies, and 
municipalities.

Business Challenge

Critter Control’s process for delivering new work orders required 
field workers to make visits to the office at the beginning and end 
of each workday. 

New work orders that came in during the day needed to be called 
in, burdening workers with additional paperwork and office calls. 
Subsequently, paperwork processing at the office peaked at the 
end of the day and required extended hours. 

Field workers also lacked the capability to capture job photos and 
communicate finished job information to customers.

The Solution

Through using GPS Insight field service management software, 
Critter Control looked to improve upon three main areas:

• Transitioning off of paper and into automated systems that 
free up time for both office staff and technicians

• Streamlining field workers’ start-to-finish processes when at 
job sites

• Providing customers with complete documentation for 
their jobs
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The Results

The experience for Critter Control’s staff, both in the office and 
in the field, was transformed by adding field service software. 
Technicians are now using the app to create and receive new 
estimates and work orders, capture before and after photos, 
collect customer signatures, and take payments upon job 
completion. A real-time synch from their mobile devices to the 
web-based application in the office eliminated the need for time 
consuming data entry at the end of each day.

The customer experience has also improved as a result of 
Critter Control’s use of the software. The platform’s customer 
portals build trust through transparency and make a strong 
professional impression. 

“They have increased our lead-to-sale ratio, as we are now able 
to show the customer photographs of the damage we find during 
the inspection on their homes,” reported Critter Control of Houston.

“Customers better understand our pricing and requirements for 
the work to be completed. This has been and continues to be a 
great selling tool and is great for increasing our reputation as an 
honest and transparent company.”

Highlights

• Mobile app capabilities 
eliminated field workers’ 
need for multiple daily 
office visits

• Real-time sync between 
the field and the office 
reduced time spent on 
end-of-day data entry

• Customer portals 
allowed customers to 
see into pricing and 
proof of service

• Lead-to-sale ratio 
improved

Our ability to grow has increased without 

having to add more staff. The application 

is working exactly the way we ever 

dreamed it would.

—Joe Felegi
President 
Critter Control

Product Links

• FieldAware
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About GPS Insight

GPS Insight helps fleet and field service businesses by delivering 
innovative solutions and actionable insights. Organizations across the 
globe turn to GPS Insight when they have high operating costs, are 
worried about safety on the roads, and struggle with fleet and field 
inefficiencies that waste valuable time and money. GPS Insight offers 
best-of-breed technology for organizations with drivers and technicians 
in the field, fleets of vehicles, trailers, and other mobile assets. GPS 
Insight provides many solutions that include vehicle and asset 
tracking, fleet management, AI-enabled smart cameras, field service 
management, and regulatory compliance solutions.

GPS Insight
7201 E. Henkel Way 

Suite 400 

Scottsdale, AZ 85255

Sales: 866-690-0719 

Support: 866-477-4321

www.gpsinsight.com
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