
GPS tracking solutions are being widely adopted by fleets in the service industries and are becoming a necessary 

tool to manage a mobile workforce. GPS tracking technology is changing the way fleets operate and are making 

businesses more efficient than ever. 

Despite the widely acknowledged benefits from service businesses that already use GPS tracking, some fleet 

professionals still mistakenly believe that the only advantage to using this technology is seeing current vehicle 

locations. Although having insight into real-time vehicle locations is definitely one reason to use GPS tracking, 

there are many other benefits for service fleets. 

GPS tracking improves fleet management so much so that businesses who are not using the technology could 

fall behind their competition. Fleet professionals should be aware of the potential disadvantages they face when 

not using GPS tracking. 

The Disadvantages Service Fleets Face 
When They Don’t Track their Trucks
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This white paper will illustrate how service fleets are at a disadvantage 
without a GPS tracking solution in place. 



Disadvantages to Fleets That 
Don’t Use GPS Tracking
As fleets throughout the service 

industries continue to implement 

GPS tracking, the disadvantages to 

businesses that continue to manage 

their fleet without it become obvious. 

Some of the potential drawbacks 

for service fleets that do not use 

GPS tracking include little driver 

accountability, higher fuel, maintenance, 

and labor costs, and lower productivity 

and efficiency.

Driver Accountability

Without a viable way to assess driver behavior throughout the workday, service fleets have no way of holding 

employees accountable for what they do in the field. It is impossible for a fleet manager to ride along with every 

driver, but GPS tracking is the next best thing. If drivers know they will be held accountable for their behavior, they 

will be more productive on the job, practice safer driving habits, minimize personal errands, and ultimately waste 

less time during the work day.

Fuel Costs

When fuel expenses are being tracked manually, it is likely that fuel spend is much higher than it should be. Without 

access to reports or alerts from a GPS tracking solution, fleet managers have no way of knowing why fuel costs 

are so high. One of the most common reasons for service fleets to use GPS tracking is to monitor and reduce 

fuel costs. GPS tracking solutions help lower fuel spend by reducing idle time, minimizing speeding, reducing 

unauthorized usage, increasing route optimization, and eliminating fuel card fraud.
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GPS Insight’s Vehicle Tracking Solution
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Maintenance Costs

Manually tracking fleet maintenance is time consuming, lacks accuracy, and is more than likely costing more 

than it should. Manually logging services and odometer readings often leads to important maintenance being 

overlooked, which will result in expensive repairs or even the need to purchase new vehicles sooner than 

necessary. To prevent high maintenance costs and inefficiencies, service fleets can use GPS tracking to schedule 

maintenance reminders for services like tire rotations, oil changes, and anything else. Maintenance reports are 

also available to help track the associated costs of maintaining each vehicle in the fleet.

Labor Costs

Without GPS tracking, service fleets unknowingly pay out 

more than necessary in labor. GPS tracking will help to 

identify drivers who pad hours to increase their paychecks. 

Through advanced reporting, fleet managers will be able 

to identify when drivers begin and end their day, how many 

stops they made, and the duration of each stop. This will 

eliminate timesheet disputes and identify drivers who may 

be taking an extra-long lunch hour or falsifying hours and 

expect to be paid for time spent unproductively.

Productivity and Efficiency

The service industries are competitive spaces, so fleets need to be as efficient as possible to be a customer’s first 

choice when in need of one of these services. With the insight that GPS tracking provides, it allows fleets to be 

more productive across the board. Using GPS tracking will increase dispatch efficiency, boost driver productivity, 

and open the opportunity to complete more jobs per day. 

Fleets also become more efficient by eliminating the traditional paperwork involved with data collection in the 

field by using a solution to deliver information from the point of service to the office instantaneously. Employees 

back at the office can take immediate action on data received to expedite billing, identify crew for payroll, make 

real-time adjustments to inventory, and more.



Service fleets that are not using GPS tracking to improve fleet management are less efficient than their competition 

that will, if they have not already, implement a solution to their operations.  To stay competitive and prevent losing 

business to competitors, service fleets should use this technology to get the job done more effectively, in less time.

GPS tracking is being used by service fleets at an increasing rate to increase 
driver accountability, reduce fuel, maintenance, and labor costs, increase 
productivity and efficiency, and more.
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To learn about how GPS tracking will help 
reduce costs, reduce risk, and increase 
revenue, contact GPS Insight. 

CONTACT US
CLICK HERE TO

http://info.gpsinsight.com/l/15192/2015-02-23/29sv49

